
Dedham Public Schools 
Superintendent’s Update 

  
  
Hi Folks,                                                                                            Thursday, Sept. 12, 2019 
  
On behalf of the Dedham School Committee and the faculty and staff of the public schools, I would 
like to officially welcome everyone to the 2019-20 school year!  I am particularly excited to welcome 
our first time Preschool and Kindergarten parents as their children begin their education in our district. 
  
As Superintendent of the Dedham Public Schools, I am thrilled to begin my sixth year supporting the 
teaching and learning for all 2700+ students in our schools.  There are many positive initiatives and 
amazing events planned for the year ahead, so every six weeks or so I will be sending out my 
"30-Day Updates" to provide highlights from these events and a brief overview of topics relevant to 
many parents and community members.  
 
On Tuesday, September 3rd, we welcomed back our teachers and staff, kicking off the year with two 
days of professional development and time for teachers to prepare for the arrival of students.   We 
were excited to welcome students in grades 1-12 on Thursday, September 5th and Preschool & 
Kindergarten students for their first day on Friday, September 6th.  Some pictures from Day 1 are 
shown below:  

 
 



 
 
 

New Dedham Public Schools Faculty For 2019-20 
We hope you will join us in welcoming the 30+ new faculty members who have joined our district this 
year, replacing those who have moved on to retirement or other life adventures. All new faculty, 
whether they are seasoned classroom veterans or in their first profession assignment, begin a few 
days earlier than the rest of our teachers, for two days of orientation and collegial support to get them 
acclimated into our district.  Below is a picture of most of our new teachers during their first minutes of 
orientation at Dedham Middle School on Wednesday, August 28th: 

 



 
 
In addition to our new faculty, the district welcomed four new members of our District Leadership 
Team during the summer of 2019.  Please join me in welcoming (as shown from L-R in photo below) 
Brian Duffey, DMS Assistant Principal; Kim Hermesch, Oakdale Elementary Principal; Meghan 
Armstrong, Avery/Oakdale Special Ed Team Leader; Eytan Wurman, Pre-K-12 Director of Fine & 
Performing Arts. 

 
  
School Committee Goals For 2019-20 Approved on Sept. 4 
At last week’s School Committee meeting, the Committee voted to approve its goals for the 2019-20 
school year.  The goals focus on Elementary school facility planning, FY 2021 budget development, 
communications and community engagement, educational equity and improving campus safety and 
circulation throughout the Avery/DMS/DHS campus.  The Committee spent two full nights during the 
summer in meetings and retreats discussing the issues facing the Dedham Public Schools in the next 
year and the best approach for addressing them in alignment with the ongoing, five-year District 
Strategic Plan.  
 
The 7-member Dedham School Committee typically meets the first and third Wednesday of the 
month.  They are committed to hearing feedback from the community, and schedule meeting 
locations at schools throughout the district over the course of the year.  Information about ongoing 
progress toward the district’s goals can be found on the main Dedham Public Schools webpage. 
School Committee meeting dates and locations can be found on the School Committee webpage. 
 

https://www.dedham.k12.ma.us/cms/lib/MA02213180/Centricity/ModuleInstance/2694/2019-20%20School%20Committee%20Goals%20.pdf
https://www.dedham.k12.ma.us/cms/lib/MA02213180/Centricity/ModuleInstance/2694/2019-20%20School%20Committee%20Goals%20.pdf
https://www.dedham.k12.ma.us/cms/lib/MA02213180/Centricity/Domain/8/Dedham-Public-Schools-2020-Vision-Strategic-Plan.pdf
https://www.dedham.k12.ma.us/cms/lib/MA02213180/Centricity/Domain/8/Dedham-Public-Schools-2020-Vision-Strategic-Plan.pdf
https://www.dedham.k12.ma.us/Page/2101
https://www.dedham.k12.ma.us/
https://www.dedham.k12.ma.us/Page/2432


Facilities Master Plan Elementary School Input Sessions 
The Dedham school district has been actively working to ensure that we are not only creating 
innovative, supportive learning environments in the classroom, but in the school buildings 
themselves.  As part of this ongoing effort, Dedham Public Schools and Dedham’s School Building 
Rehabilitation Committee (SBRC) have spent the past 18 months working with the architectural firm 
SMMA to develop a new School Facilities Master Plan to guide our next steps in the upgrading of our 
facilities in future years.  
 
In June 2019, SMMA presented their latest findings to the School Committee and SBRC with a 
focused attention on our three remaining older elementary school buildings (Oakdale, Riverdale, and 
Greenlodge).  Next steps require the development of a “Statement Of Interest” (SOI) to be submitted 
to the Massachusetts School Building Authority (MSBA).  This will initiate a process that will 
hopefully result in a comprehensive plan to rehab/rebuild/replace our elementary buildings in the 
years ahead. 
 
Please mark your calendars.  It is VERY important that members of the Oakdale, Riverdale, and 
Greenlodge communities become informed and provide input to this process.  Phil Poinelli and 
Kristen Olsen from SMMA will be presenting their findings and recommendations/timelines at each 
school on the following dates: 
 

Riverdale = Tuesday, October 15 @7:00 PM 
Greenlodge = Tuesday, October 22 @7:00 PM 
Oakdale = Wednesday, October 23 @7:00 PM 

 
Please make every effort to attend these sessions to become informed about this process. We hope 
to submit the SOI to the MSBA in early February, 2020.  
 
 

Unit A Teachers Contract Negotiations Update 
The School Committee and DEA have been working hard to reach a fair agreement that recognizes 
and honors the hard work of our dedicated educators, continues our district’s improvement in 
teaching and student learning, and respects the financial pressures facing Dedham taxpayers.  
 
Despite multiple negotiations sessions guided by a state-appointed mediator over the summer 
months, the School Committee and the DEA were not able to reach an agreement on a successor 
Unit A (licensed educators) contract before the start of the 2019-20 school year.  In attempts to 
resolve this negotiation as quickly and fairly as possible, both parties will begin a “fact finding” 
process with the Massachusetts Department of Labor Relations in the next month with the goal of 
moving the discussions forward to a conclusion.  
 
 
 

https://www.smma.com/
https://www.dedham.k12.ma.us/cms/lib/MA02213180/Centricity/ModuleInstance/2694/Master%20Plan%20Community%20Meeting%206%205%2019.pdf
http://www.massschoolbuildings.org/


 

DPS Main Campus Traffic/Circulation Study Continues 
Improving the safety and traffic circulation through the DPS main campus area has been a priority for 
the district and efforts towards this goal continue to move forward as the 12-month circulation and 
traffic study that was funded through an article sponsored by the School Committee at the Fall 
2018 Town Meeting continues to collect data around the Avery/DMS/DHS campus and surrounding 
neighborhoods and streets.   Spring and summer data has been collected and the fall data collection 
window is coming up soon.   Preliminary findings will be presented to a sub-committee of School 
Committee members on Tuesday, September 23rd.   Community input will be solicited over the 
winter, with the goal of finalizing recommendations and presenting a comprehensive report in the 
Spring of 2020.    This report will provide recommendations to substantially improve the traffic flow 
around this campus area in a way that prioritizes safety and access for our students, staff and 
visitors.  
 
 

Info Regarding EEE 
Many of you have probably seen media reports about recent cases of Eastern Equine Encephalitis 
(EEE) in some Massachusetts communities.  The Dedham Public Schools is closely monitoring this 
situation, and we have reached out to Dedham’s Director of Public Health Catherine Cardinale to 
make sure we are prepared.  She informed me that Dedham is one of the lowest risks for EEE and 
the associated West Nile Virus (WNV) and testing has not revealed a presence in Dedham. Cathy 
has been in touch with Norfolk County Mosquito Control Director David Lawson to determine if 
Dedham should have a curfew. At this time there is no curfew requirement, but officials strongly 
encourage anyone outdoors to use mosquito repellent with DEET, cover up with long sleeves and 
pants, and reduce outside activity if possible from dusk until dawn.  Dedham Public Schools will 
continue to monitor all alerts and recommendations from the Department of Public Health and Norfolk 
County Mosquito Control and adjust accordingly. 
 
In addition, due to the impact on students who may be susceptible to adverse effects of chemicals in 
schools, the district will not be providing mosquito repellent to students. Feel free to apply repellent to 
your child before they come to school. Students should not bring repellent to school.  In some 
instances, evening athletics competitions have been curtailed due to impacts from other communities. 
Dedham’s Athletic Director Steve Traister will continue to monitor these developments with host 
communities to adjust schedules as needed. 
 
 

2019-20 School Year Calendars Posted On District Website 
As families begin to settle in to the new school year, there are important dates to remember over the 
course of the year.  Please take a moment to visit our Dedham Public Schools website to plan your 
family's yearly activities.  The calendar is customizable to include any and all relevant schools for your 
family, and can also be added to smartphone calendars.   You might also want to take a look at the 

https://drive.google.com/file/d/1gFko5dhHncRPvjnSQVjD9ZRGcwryxoH6/view?usp=sharing
https://drive.google.com/file/d/1gFko5dhHncRPvjnSQVjD9ZRGcwryxoH6/view?usp=sharing
https://www.dedham.k12.ma.us/Page/9


"2019-20 Detailed Calendar".  This is a printable version with helpful district contacts for all schools 
and offices.  
  
It is particularly important to make note of the early-release professional development half-days 
distributed on different days of the week throughout the year.  The Dedham School Committee has 
attempted to attach these days to existing long-weekend holidays to take advantage of these built-in 
opportunities for families to spend more time together.  Please take a moment to note all the valuable 
contact information, dates, and activities listed on these documents. 
 
My next Superintendent’s 30-Day Update will be sent the 30th school day of the year on Thursday, 
October 17, 2019.  Until then, as always, please feel free to send me your thoughts via email at: 
mwelch@dedham.k12.ma.us, or follow me on Twitter at @MJWelchDedham.  I would love to hear 
your feedback.  Thank you for your ongoing support of the Dedham Public Schools! 
  
All my best, 

 
Michael J. Welch  
Superintendent 
Dedham Public Schools 

https://www.dedham.k12.ma.us/Page/2405

